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INTRODUCTION

Please accept this submission for Odin: Lord of the Gallows,  
a long-form comics project that is suitable as either a 160-page 
graphic novel or 6-part miniseries. This project is fully complete—
written, illustrated, and lettered. It is a mythological fantasy epic in  
the vein of Age of Bronze, but with the mystical qualities of Vertigo 
series such as Sandman and Lucifer, with the historical research of 
John Eggers’ film, The Northman. It also serves as a thematic sequel  
to my 2007 Xeric-winning graphic novel Gods of Asgard. 

With an original hero narrative serving as the throughline, it adapts 
several stories from the Norse myths, specifically Völuspá, Hávamál, 
Vafþrúðnismál, Grímnismál, Hyndluljóð, Gesta Danorum, and a frame 
story based loosely on Gylfaginning. The majority of these stories do 
not appear in Gaiman’s Norse Mythology, or my 2007 graphic novel. 
The storyline deconstructs and reinterprets these myths to create a 
hero narrative for the young god Odin, as he embarks on a journey of self-discovery that allows him 
to reject notions of toxic masculinity and bring culture, community, and civilization to his people. 
This proposal includes an outline of each issue/chapter, with 6 consecutive sequential pages at the 
end. All 160 pages of art are complete, and more can be shared upon request.

LOG LINE

Adapted from stories from Norse Mythology, the young god Odin must journey through the nine 
worlds, facing off against monsters, wizards, and his own inner demons as he builds a civilization.

SYNOPSIS

After Gylfi, a Swedish King, is taken advantage of by Gefjon, the goddess of agriculture, he seeks 
out the gods to demand they answer for their cruelty. He is stopped by the Three High Ones, 
manifestations of Odin who present Gylfi with the lore of Norse Mythology. 

Through the Three High Ones, we are introduced to a young version of Odin, our protagonist, full of 
youthful ambition and the desire to build an ideal world. Odin’s restlessness causes him to seek 
out education with Mimir, the wisest of the Jotun people, and Freyja, the sorceress of the Vanir 
gods. For much of the story, he confronts monsters and wizards from the Norse myths, meets 
a young Jotun named Loki, takes a feminine identity to learn shamanic magic, and eventually 
dies, sacrificing himself on Yggdrasil, the world tree, to receive the wisdom of the dead from a 
long-dead sorceress in the spirit world. When he comes back to life, he finds his people at war 
with another clan of gods, puts a stop to their infighting, and unites their communities. Their truce 
results in a magic drink, the mead of wisdom, which is stolen from them by the Jotun-king Suttung. 
Odin must embark on a quest to retrieve the mead, in order to offer wisdom to those who rightly 
earn it, thus building the civilization he so desires. 

At the story’s conclusion, Odin reveals himself to King Gylfi, and in doing so presents him with the 
understanding that he has learned the hidden secrets of the universe, and must now go bring this 
wisdom to his followers.
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Odin: Lord of the Gallows was imagined first as a graphic novel, then split structurally into 6 parts 
to be publishable as a miniseries. The outline presents the story as a miniseries, but the chapter 
breaks are also important to the graphic novel form. It is bookended with a frame story based on 
Gylfaginning, the opening story of the 13th Century Poetic Edda by Snorri Stufluson. 

In Part One: The Three High Ones, A mysterious woman arrives in the court of Gylfi, a Swedish 
king. The cloaked woman proceeds to charm Gylfi into granting her as much land as she can plow 
in a night. However, the woman is actually Gefjon, goddess of agriculture, who was manipulating 
Gylfi into granting her an entire island carved out of his land so she can use it to establish a noble 
dynasty on earth. Furious, Gylfi journeys to Asgard to confront the gods.  

Watching over mortals from Asgard, Odin has taken note of Gylfi, and sets up an experience for 
him. As he continues his quest, Gylfi comes across a strange, otherworldly city, where he is pulled 
into an audience with a trio of duplicate figures calling themselves High, Just-As-High, and Third 
(the Three High Ones). They look like spectral manifestations of Odin, and challenge Gylfi to a 
contest of wits, through which they begin to recount the background lore of Norse Mythology, 
including an introduction of the gods, the creation of Midgard, the mortal world, by Odin, Vili,  
and Ve, the rise of the Jotun demigods, and the arrival of the Three Norns (Fates) in Asgard. 

Through the narration of the Three High Ones, we are introduced to our protagonist—the young, 
idealistic god Odin, whose youthful ambition and intellect quickly begin to set him apart from  
his contemporaries.

SERIES BREAKDOWN: Part One: The Three High Ones
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Part Two: Half-Blind has the restless, skeptical Odin realizing there is a threat facing the existence 
he has created. He confronts the newly-arrived Norns, asking them to teach him everything they 
can. The Norns educate him on time and fate, and assign him to ride with the Valkyries, their 
retinue of winged spirits who accompany the dead to the afterlife. As Odin learns of fate, he learns 
that the Jotun people present the ultimate threat to his creation. The Norns tell him to seek out 
more wisdom from Mimir, his uncle and the wisest of the Jotun people. 

Mimir is skeptical of his upstart nephew, who slew the Jotun progenitor-god Ymir and seized power 
for himself, and turns him away at the gate. But Odin is persistent, and Mimir ends up taking him 
under his wing. He teaches Odin of Jotun politics and society, and trains him in the ways of Jotun-
magic, which grants power over the natural world around him. He eventually allows Odin a drink 
from his well, the Well of Memory, which demands a comparable sacrifice. As such, Odin cuts out 
one of his eyes and places it at the bottom of the well in order to see into time itself. As he drinks 
from the well, memories flood his head, and he begins to see visions of the future, as well as the 
past—including the death of his son Balder, and the destruction of Asgard, the world of the gods. 
Mimir exposits that the well granting a “memory” of the future is unheard of.

In a parallel to Gylfi confronting the gods, Odin returns to the Norns, upset that they held this dark 
fate from him and demands they teach him more. But the Norns reject Odin’s arrogance, telling 
him he is not ready for the full truth. Mimir consults the Norns, telling them there is something 
different about Odin that sets him apart from the other Aesir—the gods are known to be static, but 
he is changeable, and he is able to see things that others can’t. However, the Norns still see danger 
in the young god. 

Part Two concludes with Odin talking to his wife, Frigg, about how he must journey into the nine 
worlds to learn more wisdom which could protect their people. Frigg begs him to stay, warning him 
that this journey will somehow mark his death.

SERIES BREAKDOWN: Part Two: Half-Blind
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Part Three: Wanderer presents the young Odin’s journeys through the Nine Worlds. His first quest 
takes him through Jotunheim, to face off against Vafthrudnir the Riddle-Weaver, a powerful Jotun 
chieftain. He encounters a mysterious woman who eventually reverts to her true form as Loki,  
the Jotun trickster. Loki puts a glamour on Odin so he can continue on his journey in disguise.  
In return, Odin invites Loki to Asgard. 

A disguised Odin arrives at Vafthrudnir’s mountain hall, and the two square off in a traditional 
contest of wits, mirroring Gylfi’s relationship with the Three High Ones. Vafthrudnir boasts that 
his wisdom is deep because he has journeyed to the underworld and has learned arcane truths 
unavailable to others. However, Odin beats Vafthrudnir by catching him in a deception.  

As Odin begins his journey back to Asgard, Frigg meets with Vili and Ve to discuss her growing 
concern over Odin’s ambition. The four sidelined gods devise a plan to put Odin’s ambition  
to the test.

Seeking rest, Odin stops at the hovel of the oracle-in-training Fulla and her husband, Agnar. 
They are feuding with Agnar’s brother Geirrod, a miserly and cruel petty lord, who claims to be a 
follower of Odin. Odin decides to test Geirrod’s hospitality, but before he does, Frigg instructs Fulla 
to warn Geirrod of the strange man sleeping under her roof. With Fulla’s warning, Geirrod greets 
the disguised Odin with suspicion, tying him to a post, between two roasting fires. Odin suffers in 
silence, testing Geirrod for nine nights. On the final night, Geirrod’s son Agnar comes to his aid, 
offering him a cup of water. His test complete, Odin breaks free and executes Geirrod, berating  
him and his followers, as he storms out and leaves young Agnar with the crown. 

This causes a flurry of devotion from Odin’s followers on earth, placing him above all the other 
gods. Frigg’s prediction about Odin’s ambition had come true, and she humiliates him. In shame, 
Odin exiles himself from Asgard, and consults Mimir for guidance in humility. Mimir instructs him  
to find Freyja, the mistress of seidr-magic and the highest of the clan of Vanir gods.

SERIES BREAKDOWN: Part Three: Wanderer
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Part Four: The Gelding begins with Odin’s arrival at Freyja’s hall in Vanaheim. Odin expresses his 
desire to learn from Freyja. He dedicates himself to learning seidr-magic, which requires him to 
abandon his identity and express a feminine spirit. Odin takes the name Jalk, meaning Gelding, 
shaves his beard, and dedicates himself to study. He learns to send his feminine spirit out into the 
world. Odin’s spirit joins with Freyja’s, and they fall into a passionate relationship. Under the name 
Odr, he forgets his old life and happily stays with Freyja as her consort. But Odin also uses his 
newfound gifts to look into the future, where he sees similar visions as before—Asgard falls,  
Mimir is executed, but now a shadowy figure named Mithothyn emerges to lead his people. 

Leaving Freyja behind, he returns to Asgard to find the gods have fallen to their baser instincts, 
looking out only for themselves. He finds Frigg in bed with his brothers Vili and Ve, who are jointly 
ruling Asgard as a triumverate, under the thrall of the sorcerer Mithothyn. Odin storms out and 
confronts the masked Mithothyn, who taunts Odin for rejecting his masculinity and abandoning his 
people. The wizard removes his mask to reveal that he is a manifestation of Odin’s own spirit; the 
closed-off, macho part he abandoned when he took up seidr-magic with Freyja. They square off, 
but Odin’s newfound magic allows him to engulf Mithothyn in a cloud of spirit-ravens, transporting 
him to earth, where he is executed.

As Odin begins the work of rebuilding his society, he reclaims his chieftain’s seat and takes his 
brother’s son Hoenir as a pupil. Freyja resigns herself to wait for Odr to return. Eventually, she 
begins to wander the nine worlds, looking for him, adopting the guise of an itinerant witch.  

Odin attempts to unite the Aesir and Vanir, but to no avail. He returns to the Norns to express his 
frustration and demands they finish his training. The Norns respond aggressively, explaining that 
his sacrifices have been insufficient. The Norns chastise Odin for attempting to control everything, 
reminding him of the chaos in all things, and that everything must end. Odin remembers 
Vafthrudnir boasting that his wisdom came from the underworld. Accepting what his ultimate 
sacrifice must be, he hangs himself from Yggdrasil. As death overtakes him, he begins to see 
visions of runes, and understand the magic in all things.

SERIES BREAKDOWN: Part Four: The Gelding
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Part Five: Lord of the Gallows opens with Freyja, wandering through Asgard, visiting homes and 
plying her magic-craft for hospitality. Without Odin’s leadership, the Aesir again fall to their baser 
instincts, fighting over power and wealth that Freyja had given. The gods blame Freyja for their 
angst, and burn her at the stake, but she rises from the flames. Realizing the extent of her power, 
they let her return to her people. Loki, however, notices her half-cooked heart lying on the ground, 
and decides to consume it and claim some of her power. The heart impregnates Loki, forcing him 
to flee Asgard and return home to Jotunheim, where he gives birth to three monstrous offspring—
Fenrir the wolf, Jormungand the serpent, and Hel Half-dead. 

Odin awakens in spectral form, in the underworld. As he walks to a gravesite, he is confronted by 
the decayed corpse of an oracle, climbing from her grave. He asks her of the fate of the gods, and 
she confirms his past visions—the gods will die, and all of the worlds will end. Loki, the Jotun he 
befriended, has already betrayed the gods, birthing monsters who will rise up and bring about  
the end of the world. 

Back in Asgard, Odin’s fallen body is lying on the ground under Yggdrasil, and the tensions over the 
Aesir’s treatment of Freyja have escalated into an all-out war between the Aesir and Vanir. As the 
battle rages, Odin’s spirit returns to its body, jolting back to life—though physically changed. 

Odin emerges on the battlefield. He chastises the Aesir, and confronts the Vanir. Odin and Njord, 
the Vanir’s chieftain, quickly find common ground as Odin explains the fate that dooms both clans. 
They declare truce, and exchange hostages—Njord volunteers his son, Frey, and his daughter, 
Freyja. Odin offers his nephew Hoenir, and his uncle Mimir. The gods mark their truce by making 
wine. A man emerges from the wine—Kvasir, the god of wisdom, and bringer of unity and peace. 

Kvasir begins to travel between and beyond the two clans of gods, bringing his wisdom wherever 
he goes. He arrives at the cave of the dwarves Fjalar and Galar, and attempts to teach them new 
wisdom, which they stubbornly reject. The siblings murder Kvasir, drain his blood, and mix it with 
mead, creating a powerful drink that dispenses knowledge. The mead is stolen by the Jotun-king 
Suttung, who hides it deep inside his mountain stronghold. The news of the mead eventually 
makes its way to Asgard, and Odin ponders the repercussions if it falls into the wrong hands—
knowledge unchecked and unearned, could potentially destroy all of civilization. Odin sends  
his spirit to retrieve the mead.

SERIES BREAKDOWN: Part Five: Lord of the Gallows
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Part Six: Worker of Strife opens with Odin’s spirit manifesting in Jotunheim, where he outsmarts 
Suttung’s brother to obtain an audience with the Jotun-king. Suttung will not entertain the idea 
of sharing the mead. He explains that the mead gives people ideas, and without ideas, they live 
in fear. Since fear and chaos are intertwined, those who live by chaos, such as Suttung, can take 
control. With that revelation, Odin devises a plan. Taking the form of a handsome youth, he breaks 
into the mountain. 

He is confronted by Gunnlod, Suttung’s warrior daughter, and the guardian of the mead. It quickly 
becomes apparent that they are kindred spirits—equipped with strength, driven by passion, and 
guided by duty. Odin reveals himself, and Gunnlod begins seducing him. She offers him a sip of 
mead for each night with her. Eventually, Odin confesses that perhaps he has been hasty, and 
that the mead is safer under her protection. But Gunnlod convinces him that knowledge must 
be earned, and used with purpose, and insists he take the mead with him. Odin drinks the mead, 
changes into an eagle, and flies back to Asgard, where he sets up a system of dispensing wisdom 
to those who have rightly earned it.  

Part six concludes with King Gylfi asking a few more questions of the Three High Ones. We learn 
that Njord, Frey, and Freyja are all exalted and eleveted in Aesir society, as promised. However, 
the Aesir’s envoy to Vanaheim does not fare as well—the Vanir feel taken advantage of, and cut 
off Mimir’s head and send it back home to Asgard. Realizing his visions are still coming true, Odin 
enchants Mimir’s severed head so it will speak prophesy to him. Mimir’s head confirms that the 
same fate he has been trying to avoid is still in his future. 

As King Gylfi continues to question the Three High Ones, they magically join together into a 
gigantic, spectral version of Odin, which scoops Gylfi into its hands. The giant Odin explains that 
the wisdom he has just provided will allow Gylfi to mold the minds of others, inspire his followers, 
bind enemies, enthrall lovers, and create a better society for his people. He tells Gylfi that as he 
spares his life, he must promise to tell others of what he has learned, and educate his community. 
There is a great cracking sound, and as the feasting hall crumbles into ruin, Gylfi finds himself 
standing in a large, empty field, with two ravens flying in the distance, and the sweet taste of  
mead on his tongue.

SERIES BREAKDOWN: Part Six: Worker of Strife
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Page from Part 5: Lord of the Gallows.
Project is fully illustrated. More art available on request.
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Page from Part 5: Lord of the Gallows.
Project is fully illustrated. More art available on request.
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Page from Part 5: Lord of the Gallows.
Project is fully illustrated. More art available on request.
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Page from Part 5: Lord of the Gallows.
Project is fully illustrated. More art available on request.
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Page from Part 5: Lord of the Gallows.
Project is fully illustrated. More art available on request.
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Page from Part 5: Lord of the Gallows.
Project is fully illustrated. More art available on request.
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Page from Part 5: Lord of the Gallows.
Project is fully illustrated. More art available on request.
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Page from Part 5: Lord of the Gallows.
Project is fully illustrated. More art available on request.
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